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Background

This is an agreement between Mater Misericordiae Limited (Mater) and Brisbane South Primary
Health Network (Brisbane South PHN) (the Parties).

Mater is a company limited by guarantee which owns and operates the Mater Hospitals who provide
public and private acute care services in the region.

Brisbane South PHN is an independent company limited by guarantee. PHNs have been established
by the Australian Government as regional managers and commissioners of primary health care
services. Their role involves undertaking evidence based health needs assessments, local
coordination of and support for community and primary care providers.

The Parties have, in all of their previous forms, a long history of working together and achieving
improved health care outcomes for the communities of their region.

The Parties recognise they have a shared responsibility for the health and wellbeing of the
communities of Brisbane South.

Vision
The Parties share a vision to have a community where health services are aligned, integrated and
delivered equitability to everyone.

Objective and strategies

The key objective of the Protocol is for the Parties to adopt a shared and coordinated approach in
the planning and delivery of health services seeking to address the health needs of the local
population in the most efficient and effective manner possible.

The objective will be achieved through a range of strategies including:
—  Collecting and sharing health information data to assist in,
o identifying and prioritising local health needs, and
o identifying the key issues which form the basis of the cooperative approach;
— Identifying and providing plans and evaluation mechanisms for the key issues identified as
requiring co-operation;
—  Providing context, guidance and an outlining joint governance proposals for a range of
initiatives that continue to be developed between the Parties;
—  Ensuring alignment of approach with other parts of the local health economy such as aged
care and disability services;
— Determining the most efficient and effective service delivery to meet current and expected
future demand,;
— Enhancing service access, coordination and integration across the continuum;
— Influencing and reforming those areas of the health system for which they have
responsibility; and,
—  Ensuring care is delivered in the right place at the right time by and to the right people.

(rovernance
To achieve the objective of the Protocol close collaboration and relationships will take place at

multiple levels of both organisations through the following structures:

1. Joint Board Meetings
Meeting of the Boards of each of the Parties is to be determined.
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In these meetings, subject to each Board’s obligations in relation to confidentiality and
privacy, a summary of key issues discussed and decisions made that are of relevance to the
other Party will be shared.

Joint Board Meetings may establish their own rules and conventions in relation to the
running of meetings and oversight of outcomes of meetings. The Joint Board Meeting may
make recommendations or give directions to the Protocol Working Group.

2. Protocol Working Group
Membership shall consist of the Chief Executive of both parties and relevant senior staff.
Members shall agree on a Chairperson who shall arrange for preparation of agendas,
direction of meetings and taking of minutes.

The Protocol Working Group shall meet monthly. In these meetings, subject to each
organisation’s obligations in relation to confidentiality and privacy, as summary of key
issues discussed and decisions made that are of relevance to the other Party will be shared.

The Protocol Working Group may establish their own rules and conventions in relation to
the running of meetings and oversight of outcomes of meetings. The Parties shall discuss
the progress and issues involved or encountered in activities of the Parties, as set out in
Schedule 1, at meetings. The Protocol Working Group may make recommendations to the
Joint Board Meeting.

3. Relationship to other agreements and protocols
This protocol acknowledges and, wherever possible, complements and incorporates existing
collaboration agreements and frameworks including those shared by the Parties in relation to
other organisations.
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Figure 1: Proposed governance BSPHN & MHS
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Key elements for developing integrated care
International evidence identifies a set of common elements that are linked to successful
primary/secondary health care integration." Activities undertaken by the Parties under this
Relationship Agreement will be guided by the adoption of the following ten elements:

1. Joint planning

The Parties are committed to a joint and coordinated approach to the development of strategic and
operational plans that are grounded in a common understanding of the health needs of the South
Brisbane community.

2. Integrated information and communication (ICT) systems

The parties recognise that integrated information system infrastructure is essential for effective care
coordination and communication across the care continuum. The parties will work towards building
systems of data sharing and data management.

3. Change management

Successful system integration will require institutional change. The Parties therefore commit to
developing an effective change management strategy to underpin the integration initiatives being
undertaken.

4. Shared clinical priorities

The Parties will work towards consulting available data and engage clinical leaders, community
members and consumers to assist in identifying agreed clinical priorities for service improvement.
The Parties are committed to developing integrated service delivery models in these priority areas
that will optimise care across the continuum through improved patient care planning and
coordination and the development of care pathways.

5. Aligned incentives

The Parties will work towards providing incentives that are aligned across the continuum in order to
promote inter-professional and cross-sectorial teamwork, shared accountability for cost and quality
and to ensure the whole sector is working towards a shared vision. The Parties are committed to
exploring cross-sector system redesign, for example, alternate funding models, and to promote the
goal of improved health and service delivery at a population level.

6. Population focus

The parties are committed to promoting a culture of shared responsibility for the health of the
community. This requires a shift in focus from health services delivered in separate units, facilities or
sectors to a focus on care that can be provided across organisations for the Brisbane South
population and an emphasis on upstream health promotion and disease prevention.

7. Measurement and evaluation

The Parties are committed to adopting a collaborative approach to evaluating the impact of system
improvements. Developing targets that extend beyond organisational boundaries allows clinicians
and managers to see areas of improvement from a patient rather than an organisational
perspective. This will include evaluation of the effectiveness of working relationships, planning
processes and outcomes, in relation to this Partnership Protocol.

8. Continued professional development

The Parties will work towards promoting inter-organisational and inter-sectorial multidisciplinary
professional development. By doing this a skill set will be developed across the sector that will better
meet the needs of the community by enhancing continuity of care and supporting transition
between different types of care.

9. Community engagement

The Parties are committed to community and clinician engagement mechanisms and will endeavour
to share and/or jointly participate in these mechanisms.

! Nicholson C, Jackson C, Marley J. 2013, A governance model for integrated primary/secondary care for the health-
reforming first world — results of a systematic review. BMC Health Services Research 13:528.
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10. Innovation

The Parties share a commitment to fostering collaborative innovation, particularly in the areas of
care coordination and transition, chronic care optimisation and service redesign to ensure patients
are seen at the right time, in the right place by the right provider.

Cooperative initiatives

Allinitiatives undertaken between the Parties are to take place within the context of this Protocol.
As such, the initiatives are to be outlined in the register of initiatives contained in Schedule 1 and
updated from time to time with the signed agreement of the Chief Executives.

Various types of initiatives will be addressed under this Protocol. These initiatives range from funded
contract arrangements through to cooperative endeavours based on in-kind support and initiatives
for each Party’ information as follows:

1. Funded contracts [Level 1]
A Contract will be used where:

a. Funding passes between the Parties;

b. Project activities involve significant risks to one or both of the Parties;
c. Thereis any proposed use or sharing of identifiable information;

d. On any other grounds determined by either Party.

All funded contracts will be recorded in Schedule 1 as Level 1 Initiatives.

Any new agreement between BSHPN and MHS should be agreed upon by both Parties and executed
by an authorised officer of each of the Parties.

Key Performance Indicators are to be included in any new Contract.

A Contract formed under this Protocol shall form a separate legal arrangement between the Parties,
and to the extent of any inconsistency with the terms of this Protocol, the terms of the Contract shall
prevail.

2. In-kind initiatives [Level 2]

An in-kind initiative shall involve provisions for sharing information, staff resources and facility
access described in relevant initiative implementation plans. These initiatives shall be recorded in
Schedule 1 as Level 2 Initiatives.

Neither party shall be legally bound to perform any activity under an in-kind initiative, except in the
case where a separate agreement, e.g. MOU, is executed by the parties. Each Party shall generally
support the performance of the in-kind initiative.

3. Initiatives for information [Level 3]

The Parties shall from time to time undertake initiatives that may be of interest to each other but
will not require a contractual or in-kind arrangement. These initiatives shall be recorded in Schedule
1 as Level 3 Initiatives.
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Protocol particulars

Term

The term of the Protocol shall be three years from the commencement date. This Protocol is an
overarching agreement as the governance of the relationship and any agreement as to particular
activities shall be made by either Party in writing.

The Parties may extend the term of the term of this Protocol by mutual written agreement.

Termination

Either Party may terminate this Protocol by written notice to the other Party.

Document review

The Parties shall use best endeavours to complete a joint review of this Protocol every three years,
commencing from the date of signing.

Publication and promotion

The Protocol will be publicised through the Parties publication and websites. Each party agrees to
acknowledge the contribution of the other Party in agreed plications in the form agreed between
the Parties.

Intellectual property

All Intellectual Property jointly created, developed or conceived during the term of this Protocol by
Mater and Brisbane South PHN (“Joint Intellectual Property”), will be the joint property of and the
entire right, title and interest is hereby jointly assigned to both parties. Any resources and content
developed under a joint initiative should reflect the involvement of both Parties. This would include
use of the two corporate logos in the publication of paper-based and electronic documents.

Privacy and confidentiality

Information marked as confidential by either Party will be treated accordingly. The Parties will
observe, and will ensure all involved employees observe all applicable legislation in relation to any
planning processes or initiatives involving the exchange of patient information.

Conflict of Interest
Each Party will actively manage any perceived or real conflicts of interest in relation to their staff,
contractors and subcontractors participating in activities relating to the Protocol.

Dispute resolution

All disputes between the Parties will be dealt with within a collaborative manner in good faith. For
funded contracts, under this Protocol, the Dispute Resolution clause stipulated in the relevant
contract shall prevail.

Status of protocol

For the avoidance of doubt, the Parties are independent entities and are not engaging in a joint
venture, agency or partnership agreement.
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Execution as an agreement on the respective dates set out below.

SIGNED for and on behalf of Mater
this 3/ #day of |‘7ML7 2017
by an authorised officer:

Dr Shane Kelly
Group CEOQ

In the presence of:

SOt Crhrt

SIGNED for and on behalf of Brisbane
South Primary Hggl,th Network
this 3/ day of J,a,[?, 2017

by an authorised officgit

Sue Scheinpflug
CEQ

In the presence of:

267 May 2017

orised officer

Signature of authorised offic

Signature of Witness
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