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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CF-COVID-VVP

	Activity Number *

	2

	Activity Title * 

	CF-COVID-VVP 2 Vaccination of vulnerable populations

	Existing, Modified or New Activity * 

	New Activity
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Population Health

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	Provide support and facilitate local solutions to increase vaccination rates among vulnerable populations who may experience difficulty in accessing COVID-19 vaccines in collaboration with a range of COVID-19 vaccination providers.

	Description of Activity * 

	Brisbane South PHN will support and facilitate a range of options to improve access to COVID-19 vaccines for vulnerable populations including: 
· Commissioning of services to support vaccination of CALD communities with a focus on engagement, trust and informed decision making. This will be achieved with the use of bi-cultural workers, professional interpreters and registered nurses skilled in immunisation and culturally responsive care. These services also provide COVID-19 vaccination to people who are non-Medicare eligible and in addition, we have implemented a reimbursement model for general practice vaccination providers to vaccinate this group in special circumstances.
· Commissioning of services to support vaccination of people experiencing homelessness through pop up clinics, mobile services and outreach methods. Multiple strategies will be used to connect with and engage this population group including door knocking, locating participants across multiple tenancies, support for transportation of housebound participants and repetitive communications.
· Partnering with Metro South Health and Aboriginal Controlled Community Health Organisations to promote and support COVID-19 vaccination services for First Nations peoples. 
· Collaborating with local primary care and commonwealth VAPP providers to support vaccinations for home-bound people. 
· Collaborating with local councils, community organisations, community members and existing service providers to assist community members in more remote areas to access vaccinations where required if remoteness is demonstrated as a persistent barrier to access. 
· Engaging with RACF to provide information and support for residents and workers to access COVID-19 vaccination services.
· Community engagement activities such as local advertising, education sessions and sharing of information and related supports.

	Needs Assessment Priorities *

	Needs Assessment

	Brisbane South PHN  Health Needs Assessment 2021/22 to 2023/24

	Priorities

			Priority
	Page reference

	PH priority groups – First Nations peoples; peoples from multicultural backgrounds; people identifying as LGBTQIA+, experiencing homelessness or transitioning from corrections facilities to community.
	104

	Geographic areas experiencing greater health needs – Beaudesert SA3, Southern Moreton Bay Islands, North Stradbroke Island and Logan LGA (particularly Jimboomba SA3).
	103

	Maintaining the health and wellbeing of older people to protect against poor health outcomes and improve quality of life.
	172

	Improving systems and services to increase access and ease of navigation for people from multicultural backgrounds.
	222

	Working to address the disproportionate health and social outcomes Multicultural communities experience compared with the wider Brisbane south population.
	223
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		Activity Demographics



	




	

	Target Population Cohort 

	Target population groups include:
· those who are experiencing homelessness, including those living on the streets, in emergency accommodation, boarding houses or between temporary shelters;  
· people with a disability or who are frail and cannot leave home;  
· people in rural and remote areas with limited healthcare options, including those who cannot travel to a regional centre;  
· culturally, ethnically and linguistically diverse people, especially asylum seekers and refugees and those in older age groups who may find it difficult to use other vaccination services;  
· those who do not have a Medicare card or are not eligible for Medicare;   
· aged care and disability workers, with consideration to all auxiliary staff working on-site;   
· Aboriginal and Torres Strait Islander peoples; and   
· any other vulnerable groups identified as requiring dedicated support to access vaccinations.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	Yes

	Indigenous Specific Comments 

	Specific activities to reach First Nations communities include partnering with Metro South Health and Aboriginal Controlled Community Health Organisations to promote and support COVID-19 vaccination services for First Nations peoples. This includes enhancing existing vaccination support led by the Community Controlled sector, such as assisting with medical support, home visiting for testing and assessment, home vaccinations, medication deliveries and social supports for families in isolation or quarantine.

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	Consultation has occurred and is ongoing with a range of stakeholders including primary health care providers, Aboriginal Controlled Community Health Organisations, hospital and health services, consumers, community organisations, NGO’s, government departments and councils.

	Collaboration 

	Collaboration was undertaken with primary health care providers, Aboriginal Controlled Community Health Organisations, hospital and health services, community organisations, government departments and councils.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	31/08/2021

	Activity End Date 

	29/06/2023
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	No

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	Yes

	Has this activity previously been co-commissioned or joint-commissioned? 

	

	Decommissioning 

	

	Decommissioning details? 

	N/A

	Co-design or co-commissioning comments 

	Services for homeless populations and CALD communities are being co-commissioned with Brisbane North PHN.
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CF-COVID-LWC

	Activity Number *

	1

	Activity Title * 

	CF-COVID-LWC 1 Living with COVID

	Existing, Modified or New Activity * 

	New Activity

	

	

		[image: ]
	
	
	

	
	
		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Population Health

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	To support effective and efficient community care management of COVID-19 patients outside of hospital through the establishment and on-going implementation of:
-COVID-19 Positive Community Care Pathways 
-Support for Primary Care from the National Medical Stockpile 
-Commissioned Home Visits

	Description of Activity * 

	COVID-19 Positive Community Care Pathways 
Development and maintenance of pathways for the effective treatment of COVID positive community members, with a focus on being responsive to the needs of priority populations. The pathways will support escalation through local health system where necessary. 

Support for Primary Care from the National Medical Stockpile
Continued engagement with primary care providers and logistical management and distribution of PPE and pulse oximeters from the National Medical Stockpile. 

Commissioned Home Visits 
The purpose of this service is to provide care to patients who are COVID-positive or experiencing respiratory symptoms along with quarantining household members, in their homes where access to care is otherwise restricted due to the requirement to isolate at home. The cohort of patients that this service will support are those in the COVID-19 community pathway self-managing or being managed by a GP to seek home visits to COVID-affected patients where face-to-face care would help avoid unnecessary escalation to hospital. 

The services will provide COVID-19 community patients and quarantining household members access to face-to-face care in their own homes predominantly but not limited to, for an occasion of care that is not related to their COVID-19 status.  This is expected to include services for acute injuries, wound management and chronic disease management.  
The Service Provider will review the patient in their home with consideration to the reason for referral, the patient’s management plan, comorbidities, lifestyle, and risk factors which may impact on the patient’s health or capacity to look after themselves. Communications with the referring GP, which may include a telehealth consultation with the referring GP at the time of the home visit, will be required to assess appropriate management options, including additional care that can be provided in-home or alternate care facilities and noting assessment of red flag symptoms indicating deterioration that may require a more urgent escalation of care.

	Needs Assessment Priorities *

	Needs Assessment

	Brisbane South PHN  Health Needs Assessment 2021/22 to 2023/24

	Priorities

			Priority
	Page reference

	PH priority groups – First Nations peoples; peoples from multicultural backgrounds; people identifying as LGBTQIA+, experiencing homelessness or transitioning from corrections facilities to community.
	104

	A focus on the social determinants of health associated with health behaviours and health outcomes.
	103
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		Activity Demographics



	




	

	Target Population Cohort 

	COVID-19 affected people subject to isolation/quarantine orders who have been determined to be well enough to be managed in the community (not by HHS admission). This includes quarantining close contacts and people isolating or quarantining in RACFs and places that aren’t their usual residence.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	Consultation has included CAREPACT, which is a public health unit service supporting RACFs; the Metro South Health Emergency Operations Centre; our GP clinical advisor; and relevant internal program areas.

	Collaboration 

	Collaboration has included engagement and workshops with Department Taskforce staff, close collaboration with other PHNs, including a regular sub-working group dedicated to this activity between QLD PHN activity leads.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	31/10/2021

	Activity End Date 

	30/12/2022
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: Yes
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	No

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	PCS-FI

	Activity Number *

	1

	Activity Title * 

	PCS-Fl  1.0 Primary Care Support COVID Vaccination Flood Support

	Existing, Modified or New Activity * 

	New Activity
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	

	Description of Activity * 

	

	Needs Assessment Priorities *

	Needs Assessment

	

	Priorities
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		Activity Demographics



	




	

	Target Population Cohort 

	

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 
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		Activity Consultation and Collaboration



	




	

	Consultation 

	

	Collaboration 
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	

	Activity End Date 
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	

	Is this activity the result of a previous co-design process? 

	

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	

	Has this activity previously been co-commissioned or joint-commissioned? 

	

	Decommissioning 

	

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	PCS-FI

	Activity Number *

	2

	Activity Title * 

	PCS-Fl 2.0 Primary Care Support Flood Response Emergency Coordinator

	Existing, Modified or New Activity * 

	New Activity
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	

	Description of Activity * 

	

	Needs Assessment Priorities *

	Needs Assessment

	

	Priorities

	

	

	

		[image: ]
	
	
	

	
	
		Activity Demographics



	




	

	Target Population Cohort 

	

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 
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		Activity Consultation and Collaboration



	




	

	Consultation 

	

	Collaboration 
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	

	Activity End Date 
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	

	Is this activity the result of a previous co-design process? 

	

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	

	Has this activity previously been co-commissioned or joint-commissioned? 

	

	Decommissioning 

	

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CF

	Activity Number *

	22

	Activity Title * 

	CF 2.2 End of life social, emotional and clinical care options

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Aged Care

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	This activity aims to: 
• Improve quality of life for older people and other identified priority groups within the region during end of life and increase their choice of place to die (improve patient outcomes) 
• Support carers and families to provide high quality end of life care (improved consumer experience)
• Increase advance care planning adoption for consumers and their families/carers (improved consumer experience and outcomes)
• Contribute to the evidence base to support the cost effectiveness of supporting at home palliative care (cost efficiency and sustainability).

This will be primarily achieved through better coordination and access to holistic, person-centered care across :
• Specialist palliative care
• Social, spiritual, cultural, community relationships and organisations
• Community, disability, aged and social services
• Grief and bereavement support
• General Practice and primary care
• Other specialists medical, nursing and allied health care.

The activity will address the following identified needs: 
• Improved awareness, provision and uptake of palliative care in the Brisbane South PHN region. 
• Palliative and end of life care that fully reflects the choices or needs of the person.
• Growth in demand for end of life care now and in the coming years. 
• Better support of consumers and carers to manage care in community settings, reducing pressure on health services.
• Improved access of consumers, carers and families to respite services and carer support across the region.  
• Enhanced navigation of the local health and social services, particularly in stressful or difficult times.
• Improving death literacy in community members and increasing uptake of advance care planning 
• Improving service literacy among both providers and consumers regarding the availability of services and supports in the healthcare and community service systems, especially with regards to palliative care options
• Lack of support available to enable older people to spend their end-of-life at home, increasing familial burden and concern among consumers

	Description of Activity * 

	Along with an increase in demand for aged care services, Brisbane south region will experience a rise in demand for end-of-life services across the broad aged care sector and other priority groups. High quality end-of-life services in primary care and well-defined pathways and protocols for coordination and integration of care between community and hospital settings are critical to ensure older adults and other priority groups are dying well.  

A solely clinical model of palliative care is inadequate to addressing the multiple co-morbidities and access issues characteristic of modern palliative and end of life care. A public health approach based on a close partnership between clinical services and communities/civic institutions is the optimal practice model. Stakeholder consultations and research evidence highlight the need to work towards a holistic, integrated, person-centered and coordinated end of life care approach.

This activity will be delivered through partnerships and an ongoing commissioning process focused on redesigning services to ensure equitable and holistic access along the entire palliative and end of life care journey. The activity will also focus on integrating and coordinating care systems within a holistic social determinants framework.

The commissioning of new or modified services will increase options for people in their own homes (or close to home) during their end of life period - including social, emotional, functional, respite and clinical care options. It will also enhance family and carer education, information and support to enable informed decisions about their loved ones care needs, and their own support and bereavement requirements.

This activity will continue to explore opportunities and innovative end of life models of care that ensure care is person-centered, accessible close to home, well-coordinated and easy to navigate. A core component of this activity is ensuring older people, their carers and families are engaged in the development of service options that are important to them.

	Needs Assessment Priorities *

	Needs Assessment

	Brisbane South PHN  Health Needs Assessment 2021/22 to 2023/24

	Priorities

			Priority
	Page reference

	A focus on the social determinants of health associated with health behaviours and health outcomes.
	103

	Developing and supporting a skilled and capable workforce as an important enabler of the aged and health care service systems.
	172

	Continued need for empathetic and high-quality end-of-life planning and palliative care to support the ageing population in Brisbane south to age with dignity.
	172
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		Activity Demographics



	




	

	Target Population Cohort 

	Older people and other priority groups in need of palliative care, their carers and families – in particular those aged 50 years and over, and vulnerable groups.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	• Engagement with existing in home palliative care and carer support services 
• Health professionals and organisations across the system
• Consumer consultation and broader community
• Existing seniors networks and inter-agency meetings 
• Metro South Hospital and Health Service (HHS) representatives.

	Collaboration 

	• Brisbane South Older People Steering Committee members (joint 5 year strategy between PHN and HHS 2019 - 2024) – advisory role for design methodologies, planning, implementation, broader collaboration, monitoring and evaluation.

Stakeholders to be confirmed during planning process, and dependent on priority locations, but may include:
• Metro South HHS various departments – design 
• PHN Clinical and Community Advisory Councils – design
• General practice and other primary care providers – design
• Residential Aged Care Facilities (RACF) and community aged care services – design
• NGOs and community based services – design 
• Peak bodies – design.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	29/06/2019

	Activity End Date 

	29/09/2022
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: Yes
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	Yes

	Is this activity the result of a previous co-design process? 

	No

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	Yes

	Decommissioning details? 

	

	Co-design or co-commissioning comments 

	A co-design process will be included as part of the activity – including representation from local consumers, carers and health professionals.
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CF

	Activity Number *

	23

	Activity Title * 

	CF 2.3 Healthy Ageing Initiative

	Existing, Modified or New Activity * 

	New Activity
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Population Health

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	To empower older people to be able to gain access to, understand, and use health and aged care information and services.

	Description of Activity * 

	As people grow older their health needs are likely to become more complex and chronic. Existing health and aged care systems are often fragmented and lack coordination, making it more difficult for older people (and their families and carers) to understand, navigate and access appropriate supports. 

Community organisations will be commissioned by Brisbane South PHN to design, deliver and evaluate locally tailored initiatives, aiming to increase health literacy and service navigation for older persons in the Brisbane south region. The commissioned organisations will deliver services to their targeted communities, including connecting them to appropriate health, aged care and social supports.

Activities will respond to community needs by enhancing access to age-relevant health information, in settings that are culturally and age appropriate. Activities and services will be co-designed with community members, evidence based, and may focus on aged care navigation, dementia, advance care planning, chronic disease management, 75+ health checks, carer supports, death, grief and bereavement.

	Needs Assessment Priorities *

	Needs Assessment

	Brisbane South PHN  Health Needs Assessment 2021/22 to 2023/24

	Priorities

			Priority
	Page reference

	PH priority groups – First Nations peoples; peoples from multicultural backgrounds; people identifying as LGBTQIA+, experiencing homelessness or transitioning from corrections facilities to community.
	104

	A focus on the social determinants of health associated with health behaviours and health outcomes.
	103

	Chronic disease including cardiovascular diseases, respiratory diseases (asthma and COPD), musculoskeletal conditions and cancers.
	103

	Geographic areas experiencing greater health needs – Beaudesert SA3, Southern Moreton Bay Islands, North Stradbroke Island and Logan LGA (particularly Jimboomba SA3).
	103
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		Activity Demographics



	




	

	Target Population Cohort 

	Older people living in the community (aged 50 years and over)

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	Community members (Brisbane South Health Literacy surveys), Key stakeholders such as Metro South Health HHS

	Collaboration 

	Brisbane South Health Literacy Plan co-design process
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	30/06/2021

	Activity End Date 

	29/06/2025
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: Yes
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	Yes

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	N/A

	Co-design or co-commissioning comments 

	During 2020, Brisbane South PHN finalised a health literacy plan for people 55 years and older. This project was developed using a co-design process, involving both community members and service providers from the Brisbane South PHN region. This process resulted in perspectives being gathered from over 400 community members, and design workshops involving eight community members being held.
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CF

	Activity Number *

	51

	Activity Title * 

	CF 5.1 Early Years Allied Health

	Existing, Modified or New Activity * 

	Modified
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Population Health

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	To integrate child health and wellbeing services in primary health care with services in the broader health and education sectors to improve child health and wellbeing, and support for parents and families.

	Description of Activity * 

	Early Years Allied Health will address the Needs Assessment priority areas through:
• Commissioning a provider(s) to integrate as part of the broader child health system to deliver both universal and targeted support in responding to the developmental needs of children engaged in early year’s education.
• Commissioning a provider(s) to improve equitable access to services (as noted above) and build capacity of the Early Years sector. 
• Commissioning a provider(s) to co-design and co-produce an improved child health response with children and families in highly vulnerable communities.

Objectives: 
• Empowerment and capability-building of Early Childhood Education Centres, family non-government organisations (NGOs) to identify children with developmental vulnerabilities. 
• Screening children and providing early intervention (targeted allied health services) for those children identified as developmentally vulnerable.
• Building capacity in the Early Years sector to promote healthy lifestyles for children and families to assist with prevention of common conditions (such as poor oral health, injury and childhood obesity).
• Facilitating improved integration and coordination for consumers, health and related services for children and families within vulnerable communities. 

Expected outcomes: 
• Improved identification of children at risk of developmental delays.
• Integration of services and reduction of current fragmentation that adversely affects quality, cost and health outcomes particularly in vulnerable communities.
• Improved access to services including availability, proximity, affordability, timeliness, appropriateness and awareness.
• Reduction in use of specialist hospital services including paediatrics.
• Improved child health literacy for local General Practitioners.
• Less late presentations for vision and hearing and developmental problems.

	Needs Assessment Priorities *

	Needs Assessment

	Brisbane South PHN  Health Needs Assessment 2021/22 to 2023/24

	Priorities

			Priority
	Page reference

	A focus on the social determinants of health associated with health behaviours and health outcomes.
	103

	Geographic areas experiencing greater health needs – Beaudesert SA3, Southern Moreton Bay Islands, North Stradbroke Island and Logan LGA (particularly Jimboomba SA3).
	103

	CY&F priority populations – children and families in regional areas, First Nations communities, multicultural families and LGBTQIA+ young people.
	147

	Maintaining the health and wellbeing of children, youth and families to enhance positive health outcomes and improve quality of life.
	147
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		Activity Demographics



	




	

	Target Population Cohort 

	Children and families/carers, Early Childhood Education Centres, family NGOs and primary health care providers in the Brisbane South PHN region.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	No

	

			SA3 Name
	SA3 Code

	Cleveland - Stradbroke
	30102

	Jimboomba
	31104

	Springwood - Kingston
	31106

	Forest Lake - Oxley
	31001

	Loganlea - Carbrook
	31105

	Beenleigh
	31102

	Browns Plains
	31103
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		Activity Consultation and Collaboration



	




	

	Consultation 

	Consultation for these activities is ongoing with a range of stakeholders across planning, design and implementation of services including consumers, primary health care providers, hospital and health services, child development service providers, early education service providers, government departments and NGOs.

	Collaboration 

	Children’s Health Queensland – partner in design, development and implementation of program including provision of child health resources to facilitate universal screening and support as well as child development services for children/families with complex health needs.

Department of Education – partner in design, development and implementation of program including engagement/partnered delivery with early education centres.

Local non-government early childhood and family support services – partner in design, development and implementation including lead worker model for children/families with complex needs.

Local consumer engagement groups in identifying place-based responses to children’s developmental needs.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	29/06/2019

	Activity End Date 

	29/06/2025
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: Yes
Direct Engagement: Yes
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	Yes

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	Yes

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	Not applicable

	Co-design or co-commissioning comments 

	This activity will be designed and implemented through a collaboration with Children's Health Queensland, Department of Education, Universities and Logan Together and consumer engagement organisations.
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CF

	Activity Number *

	53

	Activity Title * 

	CF 5.3 Priority Populations – Multicultural and Refugee health

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Population Health

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	Multicultural Health Program
To improve the health outcomes and experience of people from culturally and linguistically diverse (CALD) backgrounds by ensuring that:
• primary health care is accessible and inclusive for people of CALD backgrounds. 
• people of CALD backgrounds receive culturally and clinically appropriate care.
• Brisbane South PHN continues to work with relevant parties to identify and address gaps in health for people of CALD backgrounds.

Care Coordination Service
To implement an evidence-based care coordination service that supports people with chronic health conditions and psychosocial risk factors to enhance their self-efficacy and self-management to prevent unnecessary and avoidable health deterioration and increasing risk of needing tertiary health services.

	Description of Activity * 

	Multicultural Health Program
The Multicultural Health Program encompasses several smaller projects to improve health outcomes and experience for the large multicultural populations within the Brisbane South PHN region. This will be achieved through the following objectives noted below. 
Objectives:
• Build capacity in primary care by:
- Procuring interpreting services for Allied Health Professionals (AHPs) through the Interpreting for AHPs Program.
• Build capacity and integration across the sector by:
- Commissioning and/or working with partners to co-create sustainable chronic disease models of care for people from CALD backgrounds
- Commissioning in initiatives targeted to the Maori and Pacific Islander communities 

Outcomes:
- Improved access to culturally appropriate and safe primary healthcare services for people from CALD backgrounds.
- Improved primary healthcare provider capability to deliver culturally appropriate services to people from CALD backgrounds.

Care Coordination Service
Global evidence suggests that between 17 to 18% of ‘rising risk’ patients will escalate to high-risk status every year.  ‘Rising risk’ refers to people who have at least one severe medical condition but who are not frequently hospitalised for their chronic disease.  Symptoms experienced by rising-risk patients are easily overlooked.  Additionally, in the context of complex, or significant, psycho-social risk factors, symptoms are ignored leading to an otherwise preventable escalation of their medical condition and requiring tertiary care.

Preventable escalation can be precipitated by undiagnosed clinical conditions, lack of health literacy, risky health behaviours, lack of motivation for self-management, number of medications, number of health professionals regularly consulted, and inadequate patient access to providers or supportive services.

Providing coordinated biopsychosocial services to rising risk patients will support rising risk patients to better manage their medical conditions, assisting them to remain in a state of controlled disease progression with an expectation that this will also result in a reduced need for higher acuity services.

The service will be based on Person Centred Care principles, which focus on making the consumer and their needs the centre of the care experience. The service also aims to develop and support integrated approaches to health care delivery. 

The activity will support and integrate with initiatives of Metro South Hospital and Health Service in relation to improving the management of chronic disease in the Brisbane south area.
Objectives:

1. Person-centred care including supporting consumers, carers and families of people with complex chronic conditions to navigate the system. 
2. Enhance primary care prevention, early intervention, management and outcomes for people with, or at risk of developing, chronic disease.
3. Implement and continue to explore alternative, value for money, workforce models to support improved clinical outcomes, care coordination, patient and clinician experience e.g. allied health assistants, peer facilitators.
4. Facilitate increased coordination with other health and social services to meet the needs of consumers in targeted geographical locations.
5. Utilise collaborative partnership approaches to design and implement commission integrated person-centred care models.

Outcomes:
• Greater capacity, capability and quality of primary care to influence and facilitate improvements in health outcomes
• Reductions in potentially-preventable hospitalisations
• Increased equity of access and value in service delivery (based on the Patient Centred Medical Neighbourhood concept)

	Needs Assessment Priorities *

	Needs Assessment

	Brisbane South PHN  Health Needs Assessment 2021/22 to 2023/24

	Priorities

			Priority
	Page reference

	PH priority groups – First Nations peoples; peoples from multicultural backgrounds; people identifying as LGBTQIA+, experiencing homelessness or transitioning from corrections facilities to community.
	104
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		Activity Demographics



	




	

	Target Population Cohort 

	Multicultural Health Program
Primary care professionals and people from culturally and linguistically diverse (CALD) communities living within the Brisbane South PHN region

Care Coordination Service
Those eligible for the service will be: 
• people with one to four chronic conditions (where mental health is not the primary presenting condition)
• experiencing bio-psychosocial risk factors
• who are not frequently hospitalised
• aged 18 years and over,
• live within the Brisbane South PHN region.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	Multicultural Health Program
Consultation for these activities is ongoing with a range of stakeholders to plan, design and implement activities including consumers, primary health care providers, hospital and health services, clinical leads, refugee and multicultural service providers.

Care Coordination Service
More than thirty individual and group consultations have been conducted in the design of this activity. Consultation is ongoing. 

Stakeholder groups engaged in Logan Local Government Area include: 
• consumers representative of the area 
• primary health service providers including GPs, allied health professionals and social support community services, private hospitals
• publicly funded health service providers (Metro South Health and others) including clinicians and managers

	Collaboration 

	Multicultural Health Program
Collaboration was undertaken with:
- Consumers
- Primary health care providers
- Hospital and Health Services
- Clinical leads 
- Refugee and multicultural service providers
- Education providers

Care Coordination Service
Collaboration continues to occur with:
• Consumers - ongoing feedback on consumer experience of services, and design of models of care.
• Primary health service providers - Referral and care integration with commissioned care coordination services.
• Staff of local HHSs - input into the model of care design, evaluation. Referral and care integration with commissioned care coordination services.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	29/06/2019

	Activity End Date 

	29/06/2025
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: Yes
Direct Engagement: Yes
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	Yes

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	Not applicable

	Co-design or co-commissioning comments 

	We work closely with CALD stakeholders to be responsive to the needs of the community.
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CF

	Activity Number *

	54

	Activity Title * 

	CF 5.4 Person Centred Care Practices - health literacy and self-management services

	Existing, Modified or New Activity * 

	Modified
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Population Health

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	To assist priority populations in the Brisbane south community to receive seamless, coordinated and ongoing person-centred care

	Description of Activity * 

	This activity seeks to enhance access to a regular, enduring general practitioner for priority populations who require ongoing comprehensive primary care.

Evidence indicates patients who have a nominated, enduring relationship with a primary health care provider receive better person-centred, seamless, coordinated care. This formal two-way relationship between patients and their GPs is shown to be associated with increased health outcomes and decreased costs. This model should also have positive flow on effects for the wider healthcare system nationally, and is embedded in Australia Primary 10-year plan 2022-32. 

The activity, delivered by a consumer focused organisation will gather patient experience, insights and feedback on potential strengths, opportunities weaknesses and threats (SWOT) associated with implementation of formal patient-provider agreements for priority populations in the Brisbane South region. Insights offered through priority patients and populations will be used to deliver a more ‘ideal’ plan for engagement and person-centred care experiences.

	Needs Assessment Priorities *

	Needs Assessment

	Brisbane South PHN  Health Needs Assessment 2021/22 to 2023/24

	Priorities

			Priority
	Page reference

	PH priority groups – First Nations peoples; peoples from multicultural backgrounds; people identifying as LGBTQIA+, experiencing homelessness or transitioning from corrections facilities to community.
	104
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		Activity Demographics



	




	

	Target Population Cohort 

	Initial priority populations include:
1. Older persons – frail and aged over 70 years
2. First Nations peoples
3. People with two or more chronic conditions
4. People with Mental Illness 
5. People from CALD backgrounds

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	Consumers from priority populations in the region 
General practices and Aboriginal Medical Services
Consumer and career organisations 
Peak bodies and advocacy groups

	Collaboration 

	Collaboration was undertaken with Consumers, Primary Health care providers.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	14/01/2022

	Activity End Date 

	29/06/2025
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: Yes
Direct Engagement: Yes
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	Not applicable

	Co-design or co-commissioning comments 

	Not Applicable
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CF

	Activity Number *

	56

	Activity Title * 

	CF 5.6 Chronic Conditions - Priority Populations

	Existing, Modified or New Activity * 

	New Activity
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Population Health

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	Improve uptake of Hepatitis C treatment by vulnerable populations at high risk of Hepatitis C , who are experiencing equity and access challenges and contribute to the long-term elimination of hepatitis C in the Brisbane south region.

	Description of Activity * 

	The provider will deliver multidisciplinary Hepatitis C testing and treatment clinics at the seven Community Corrections district offices located in the Brisbane South PHN area.

	Needs Assessment Priorities *

	Needs Assessment

	Brisbane South PHN  Health Needs Assessment 2021/22 to 2023/24

	Priorities

			Priority
	Page reference

	PH priority groups – First Nations peoples; peoples from multicultural backgrounds; people identifying as LGBTQIA+, experiencing homelessness or transitioning from corrections facilities to community.
	104

	A focus on the social determinants of health associated with health behaviours and health outcomes.
	103

	Chronic disease including cardiovascular diseases, respiratory diseases (asthma and COPD), musculoskeletal conditions and cancers.
	103
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		Activity Demographics



	




	

	Target Population Cohort 

	People engaged with Community Corrections services.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	Consultation 

	Brisbane South PHN consulted with the Metro South Health, primary care organisations and the QLD peak body, Hepatitis QLD, through existing partnership channels and project specific meetings.

	Collaboration 

	Brisbane South PHN will collaborate with:
• Hepatitis Queensland
• Queensland Corrective Services (Community Corrections)
• Hospital & Health Services
• Primary care services
• Community
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	30/06/2022

	Activity End Date 

	29/06/2025
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: Yes
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	Not applicable.

	Co-design or co-commissioning comments 

	Not applicable.
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CF

	Activity Number *

	61

	Activity Title * 

	CF 6.1 Enhanced models of care in General Practice

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Workforce

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	The aim of this activity is to develop and pilot sustainable models of service that shift care from acute settings to primary health settings and allow the myriad of health outcomes to be achieved.

	Description of Activity * 

	This project will see Brisbane South PHN commission service providers to deliver new models of care to patients, such as the Pharmacist in General Practice and Shared Medical Appointment Models, that seek to prevent unnecessary presentations or admissions within acute hospital settings.  
Commissioned service providers will deliver evidence-based, contemporary models of care to patients that have been shown to reduce preventable hospitalisations, reduce length of stay or reduce emergency department presentations. These models will be delivered as a proof of concept and once demonstrated as effective will aim to be scaled up in a sustainable manner.

Supporting enablers such as mentor arrangements and communities of practice will accompany the service delivery model.

	Needs Assessment Priorities *

	Needs Assessment

	Brisbane South PHN  Health Needs Assessment 2021/22 to 2023/24

	Priorities

			Priority
	Page reference

	Chronic disease including cardiovascular diseases, respiratory diseases (asthma and COPD), musculoskeletal conditions and cancers.
	103
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		Activity Demographics



	




	

	Target Population Cohort 

	Identified General Practices in Brisbane South PHN region.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	Consultation includes: Pharmaceutical Society of Queensland, Royal Australian College of General Practitioners, General Practices, Community Pharmacies, Universities, Metro South Health and other health system partners. The commissioned service provider will seek feedback through the course of service delivery from patients, general practices, and other care providers to refine the models of care. For example, in the context of the pharmacist in general practice model this will include the non-dispensing pharmacist, dispensing pharmacists, GPs, nurses, administrative staff and consumers.

	Collaboration 

	Brisbane South PHN will engage commissioned service providers to deliver new models of care.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	29/04/2021

	Activity End Date 

	29/06/2025

	

	

		[image: ]
	
	
	

	
	
		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): Yes
Other Approach (please provide details): Yes

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	Yes

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	N/A

	Co-design or co-commissioning comments 

	N/A
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CF

	Activity Number *

	71

	Activity Title * 

	CF 7.1 Health Integration and HealthPathways

	Existing, Modified or New Activity * 

	New Activity
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Population Health

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	To support health professionals within the local region make clinical decisions at the point of care, and plan timely and cost-effective patient care through the health care system. 

Under this activity, PHN partners collaborate to ensure HealthPathways is part of a strategic approach to long term health service integration in the region to achieve the following long term outcomes:
- Decrease demand on acute services – where care could be delivered by primary health care
- Improve access to acute services for those who need it most – right time, right care, right place
- Improve patient experience through clear information on their care journey and options
- Yield high general practitioner and practice nurse adoption of clinical best practice.
- Improve health service provider experience through consistent and up to date information on referral options and processes.

	Description of Activity * 

	SpotOnHealth HealthPathways are designed to be efficient, simple and quick to use at the point of care. They reflect best clinical practice and support clinical decisions at the point of care. Original pathways from the Canterbury District Health Board are localised through an iterative and collaborative process involving acute and primary care clinicians and other health service providers. Once completed, they provide an overview of local health services and best practice clinical information and resources for primary healthcare providers, including referral information that facilitates timely access to the right services. 

In September 2017, Brisbane South PHN, in partnership with Metro South Hospital and Health Service (MSHHS), introduced SpotOnHealth HealthPathways. This partnership supports collaborative activity to prioritise localised health pathways in areas of greatest clinical need in the region, localise and introduce them to primary care clinicians and promote their continued use. 

Objectives: 
- Engage GP Clinical Editors, and other relevant subject matter experts to review Health Pathways and work with clinicians in the primary and acute sectors to localise, and publish care pathways based on best available evidence to promote safe and standardised clinical decision making.
- Engage the technical writing required to translate localised content to a standardised, user-focussed, electronic format. 
- Increase use of the pathways among primary health care professionals through (i) intensive promotion and demonstration of the website and contents, (ii) develop media and communications tools, and (iii) promote website at GP and primary health related events (iv) collaborate with key stakeholders to prioritise pathways development and inform local content.
- Engage with key service providers in the region (including peak bodies for chronic conditions and commissioned services) and ensure that (i) the website reflects a comprehensive view of support services available to meet health needs (ii) health system issues are raised and local solutions developed.

Pathway priorities for the upcoming period include: 
1. Older persons - behavioural and psycological
2. Older persons - cognitive impairment and dementia
3. Older persons - health assessment
4. Older persons - deprescribing pathways
5. Medicinal marijuana 
6. Prescribing of nicotine
7. Childhood obesity
8. Older persons - elder abuse and neglect 
9. (Review) Mental health
10. (Review) Asthma - medication management

	Needs Assessment Priorities *

	Needs Assessment

	Brisbane South PHN  Health Needs Assessment 2021/22 to 2023/24

	Priorities

			Priority
	Page reference

	PH priority groups – First Nations peoples; peoples from multicultural backgrounds; people identifying as LGBTQIA+, experiencing homelessness or transitioning from corrections facilities to community.
	104

	Health behaviours including nutrition, physical activity and alcohol consumption.
	104

	Chronic disease including cardiovascular diseases, respiratory diseases (asthma and COPD), musculoskeletal conditions and cancers.
	103

	A local mental health service system that is not able to meet people's mental health needs.
	251

	Developing and supporting a skilled and capable workforce as an important enabler of the aged and health care service systems.
	172

	Continued need for empathetic and high-quality end-of-life planning and palliative care to support the ageing population in Brisbane south to age with dignity.
	172

	Maintaining the health and wellbeing of older people to protect against poor health outcomes and improve quality of life.
	172

	Maintaining the health and wellbeing of children, youth and families to enhance positive health outcomes and improve quality of life.
	147
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		Activity Demographics



	




	

	Target Population Cohort 

	Primary target: Primary health clinicians with a focus on GPs and GP practice staff. 

Secondary target: all patient population groups requiring health system responses

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	Consultation with GPs, hospital based Subject Matter Experts and commissioned services to advise content of individual pathways; consultation with health system managers to initiate system changes as they are raised during the development of pathways – e.g. changes to referral processes, communication practices.

	Collaboration 

	Primary health care providers – GPs, Allied Health, NGOs: involved in planning; informing content; advising on context; participate in continuous quality improvement loops.

Local Hospital Network, State-wide health service for children and state co-funded  Private Health service providers: provide Subject Matter Expertise; share data to inform prioritisation of pathways; resource promotion activities; facilitate multidisciplinary conversations; facilitate coordinated responses to system issues raised in the development of individual pathways. 

Commissioned service providers and social support organisations in the region- advise on local content in pathways, provide contextual information around culture and vulnerable population groups; provide local social service network information to be reflected in the Pathways.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	29/06/2019

	Activity End Date 

	29/06/2025
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: Yes
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	No

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	Yes

	Has this activity previously been co-commissioned or joint-commissioned? 

	Yes

	Decommissioning 

	No

	Decommissioning details? 

	Not applicable

	Co-design or co-commissioning comments 

	HealthPathways is a joint investment between Brisbane South PHN and Metro South Health.
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	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CF

	Activity Number *

	73

	Activity Title * 

	CF 7.3 Dementia Consumer Pathway Resource

	Existing, Modified or New Activity * 

	New Activity

	

	

		[image: ]
	
	
	

	
	
		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Aged Care

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	The aim of this initiative is to support people living with dementia to live well in the community for as long as possible.

	Description of Activity * 

	As part of the Government’s response to the Royal Commission into Aged Care Quality and Safety (Royal Commission),Primary Health Networks (PHNs)are being funded to develop and enhance use of existing local dementia care support pathways for their region. 

This activity will collate existing consumer-focused dementia support and referral resources and co-design any new localised resources required in partnership with key stakeholders such as Dementia Australia and other PHNs. 

The consumer-focused dementia support resources will detail the post-diagnostic care and support available for people living with dementia, and their carers and families within the Brisbane South PHN region, including local, state and federal government, private sector, and non-government community-based support. Localised consumer resources will support people living with dementia, their carers and families to understand and make informed choices about services that may be of benefit to them, addressing a common concern for people diagnosed with dementia and their carers that they do not know where to go or what is the next practical step following a dementia diagnosis.

Essential elements of this activity include:
•Consumer resource/s for all clinicians to provide to people newly diagnosed with dementia or with cognitive impairment/dementia symptoms, available to print, send or download from HealthPathways
•Resource/s (similar to the consumer resource, with different/more detailed information), tailored for carers, families or friends of people living with dementia 
•Available in both hardcopy, including printable from the HealthPathways platform and online form and accessible and appropriate for people from diverse groups (including multiple languages modified to meet the needs of people from culturally and linguistically diverse backgrounds)
•Inclusion of phone details of local care and support services (including after-hours phone support). At a minimum, contacts for Dementia Australia, Carers Gateway and My Aged Care should be incorporated.

This activity will be delivered alongside the development of dementia specific HealthPathways being reviewed and developed for use by clinicians in the primary health sector, and new consumer resources included as a priority in any HealthPathways developed for the Brisbane South PHN region. 

Intended outcomes:
• improved dementia awareness within the PHN local community, including risk reduction strategies
• primary care workforce has improved dementia knowledge, and feel more supported in diagnosing and referring people for diagnosis and/or ongoing supports at all stages of the dementia journey
• more timely diagnosis, including increased referral to diagnostic services
• consumers receive earlier diagnosis and access to post-diagnostic supports and services
• increased referrals from GPs to relevant post-diagnostic supports eg Dementia Australia, My Aged Care, Carer Gateway, community support programs and services, allied health etc.
• people living with dementia, their carers, family and friends feel more supported and have a better quality of life during their dementia journey.

	Needs Assessment Priorities *

	Needs Assessment

	Brisbane South PHN  Health Needs Assessment 2021/22 to 2023/24

	Priorities

			Priority
	Page reference

	Chronic disease including cardiovascular diseases, respiratory diseases (asthma and COPD), musculoskeletal conditions and cancers.
	103

	Maintaining the health and wellbeing of older people to protect against poor health outcomes and improve quality of life.
	172
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		Activity Demographics



	




	

	Target Population Cohort 

	The target audience is people who have mild cognitive impairment (MCI),and/or are suspected to have dementia and people who have received a diagnosis of dementia (including carers and family members). This activity will also reach primary health clinicians and other regional stakeholders that support the care of older people in the region.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	This activity will be informed by local consultation including local primary care clinicians, other health, allied health, aged care providers, carers gateway, and consumers (their families and carers) about the current gaps and opportunities in the model of care for people living with dementia, including preferred channels to access consumer resources.

	Collaboration 

	This activity will be undertaken with input from Dementia Australia to ensure the pathways are both nationally consistent at a high level and reflective of individual services and supports within individual PHN regions.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	30/06/2022

	Activity End Date 

	29/09/2024
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: Yes
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	Yes

	Is this activity the result of a previous co-design process? 

	No

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	Not applicable.

	Co-design or co-commissioning comments 

	This activity will be co-designed with Dementia Australia.
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	COVID

	Activity Number *

	20

	Activity Title * 

	COVID 2.0 Workforce Infection Control and Surge Capacity

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	

	Description of Activity * 

	

	Needs Assessment Priorities *

	Needs Assessment

	

	Priorities
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		Activity Demographics



	




	

	Target Population Cohort 

	

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 
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		Activity Consultation and Collaboration



	




	

	Consultation 

	

	Collaboration 
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	

	Activity End Date 
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	

	Is this activity the result of a previous co-design process? 

	

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	

	Has this activity previously been co-commissioned or joint-commissioned? 

	

	Decommissioning 

	

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		HSI - 21 - HSI 2.1 Older People Health and Wellbeing Strategy Implementation
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	HSI

	Activity Number *

	21

	Activity Title * 

	HSI 2.1 Older People Health and Wellbeing Strategy Implementation

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Aged Care

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	This activity aims to facilitate a collaborative and cross-sectoral approach to working with older people in the Brisbane South region following recent aged care reform that has changed the way older people’s health care services are delivered.  

It will foster better coordination of care, connectedness and integration between sectors – which may include local, state and federal governments, community-based organisations, and private service providers. Strong relationships between service providers are fundamental in coordinated care, efficiency and effectiveness of service delivery, and ensuring the right care is provided at the right time in the right place by the right team.

	Description of Activity * 

	The Brisbane South Older Person’s Health and Wellness Strategy 2019-2024 has been jointly developed by Brisbane South PHN and Metro South HHS. It will be delivered through the Brisbane South Older Persons Health and Wellness Strategy Steering Committee, a joint committee of Brisbane South PHN, Metro South HHS and other partners. 

The shared ‘whole of system’ vision is ‘Older people in Brisbane South region experience a greater quality of life through safe connected and coordinated person-centred health care in an age friendly community.’ In order to successfully achieve this vision, four key priorities have been identified:
• Facilitate connected person-centred care 
• Enable evidence based safe, quality care 
• Improve health outcomes for vulnerable communities 
• Build an age friendly community. 

A capable aged care workforce has been identified as a critical enabler for improving older people’s health care within the Brisbane south region.

Brisbane South PHN and Metro South Health, together with the local health and aged care sectors, have developed the Brisbane South Aged Care Workforce Strategy 2020–2024. This strategy highlights our commitment to enhancing health outcomes for older people in Brisbane south and identifies six priorities to guide further action, including upskilling residential aged care facilities and in-home care workforce.

This activity will work to deliver against the agreed priorities and solutions outlined in the strategy through partnerships, collaboration and capacity building across the health, aged and social care sectors, and will focus on geographic areas identified as having higher levels of health needs

Outcomes:
• Enhanced partnership effectiveness with Metro South Health and other stakeholders 
• Improved health outcomes for older people

	Needs Assessment Priorities *

	Needs Assessment

	Brisbane South PHN  Health Needs Assessment 2021/22 to 2023/24

	Priorities

			Priority
	Page reference

	Geographic areas experiencing greater health needs – Beaudesert SA3, Southern Moreton Bay Islands, North Stradbroke Island and Logan LGA (particularly Jimboomba SA3).
	103

	Developing and supporting a skilled and capable workforce as an important enabler of the aged and health care service systems.
	172

	Maintaining the health and wellbeing of older people to protect against poor health outcomes and improve quality of life.
	172
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		Activity Demographics



	




	

	Target Population Cohort 

	Older people aged 65 years and over (50 years and over for Aboriginal and Torres Strait Islander populations), their families and carers.

Health and aged care stakeholders in the Brisbane South PHN region.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	The Strategy was jointly developed between Metro South HHS and Brisbane South PHN and informed by extensive stakeholder engagement from consumers and carers; health providers; emergency services; community groups; aged care peak bodies; research institutions; local councils, state government, and advisory groups, councils and boards of Brisbane South PHN and Metro South HHS. Brisbane South PHN and Metro South HHS will continue to engage and work in partnership with key stakeholders throughout the implementation of the Strategy, recognising that we cannot achieve these goals alone.

	Collaboration 

	- Brisbane South Older Persons Health and Wellness Strategy Steering Committee, a joint committee of Brisbane South PHN, Metro South HHS and other partners – advisory role for implementation, project officers from PHN and Metro South HHS report progress to this committee 
- Metro South HHS various departments – implementation of solutions, ensure strategic alignment across services 
- PHN Clinical and Community Advisory Councils – encourage members to implement strategies in alignment with strategy, provide ongoing advice and input into planning  
- General practice and other primary care providers – consultation, design and planning 
- RACF and community aged care services – design, planning, ongoing collaboration, strategic alignment of services
- NGOs such as Dementia Australia, Palliative Care Queensland – design, planning, ongoing collaboration, strategic alignment of services.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	29/06/2019

	Activity End Date 

	29/06/2023

	

	

		[image: ]
	
	
	

	
	
		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): Yes

	

	Is this activity being co-designed? 

	Yes

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	Yes

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	Not applicable

	Co-design or co-commissioning comments 

	Co-design completed in FY2018/19

	



	



	
		

		[image: ]
		HSI - 51 - HSI 5.1 Maternal Shared Care
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	HSI

	Activity Number *

	51

	Activity Title * 

	HSI 5.1 Maternal Shared Care

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Population Health

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	To enable GPs, midwives, and obstetricians to provide high quality antenatal and postnatal care, through improved knowledge of evidence-based practices.

	Description of Activity * 

	Objective: 
1. Deliver educational events to GPs, midwives, and obstetricians with a focus on evidence-based practices seeking to deliver women-centred care and improved patient management during the perinatal period.
2. Increase awareness of GP shared care as an option for women in pregnancy.
3. Support health and hospital services to effectively promote GP shared care as an option to referring women and enhance relationships between clinicians and general practitioners.

Expected Outcomes:
• Improved knowledge of GPs, midwives and obstetricians to provide high quality antenatal and postnatal care.
• Improved patient management.

	Needs Assessment Priorities *

	Needs Assessment

	Brisbane South PHN  Health Needs Assessment 2021/22 to 2023/24

	Priorities

			Priority
	Page reference

	A focus on the social determinants of health associated with health behaviours and health outcomes.
	103

	Maintaining the health and wellbeing of children, youth and families to enhance positive health outcomes and improve quality of life.
	147
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		Activity Demographics



	




	

	Target Population Cohort 

	GPs, midwives and obstetricians who provide antenatal and postnatal care to women living in the whole Brisbane South PHN region.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	Metro South Health and Hospital Service undertook extensive consultation with service providers, consumers, and child health and midwifery services and academics to identify opportunities to improve GP shared care as an option in Logan/Redlands areas.

	Collaboration 

	Metro South Health and Hospital Services – will employ a GP liaison officer to support improved up-take of GP shared care in Logan/Redlands area including interface between GPs and hospital clinicians/partnerships.

Brisbane South PHN – to provide GP advisors experienced and skilled in providing GP Shared Care training and provide support to increase up-take of this as option in community.

Mater Hospital – continue to host GP shared care training programs in partnership with Brisbane South PHN
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	29/06/2019

	Activity End Date 

	29/06/2023
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): Yes

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	Yes

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	Not applicable

	Co-design or co-commissioning comments 

	Not Applicable
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		HSI - 52 - HSI 5.2 Multicultural Health
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	HSI

	Activity Number *

	52

	Activity Title * 

	HSI 5.2 Multicultural Health

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Population Health

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	To improve the health outcomes and experience of people from culturally and linguistically diverse (CALD) backgrounds by ensuring that:
• primary health care is accessible and inclusive for people of CALD backgrounds. 
• people of CALD backgrounds receive culturally and clinically appropriate care.
• Brisbane South PHN continues to work with relevant parties to identify and address gaps in health for people of CALD backgrounds.

	Description of Activity * 

	Multicultural Health encompasses several smaller projects to improve health outcomes and experience for the large multicultural populations within the Brisbane South PHN region. This will be achieved through the following objectives noted below. 

Objectives:
• Build capacity in primary care by:
- Providing general practice support, clinical lead support, clinical education, cross-cultural training, clinical and administrative resources. 
- Providing navigation of services for providers, including centralised access point to assist services to navigate refugee health care.

• Build capacity and integration across the sector by:
- Upskilling other sectors about primary care e.g. settlement services, education. 
- Commissioning and/or working with partners to co-create sustainable models of care and health promotion opportunities for people from CALD backgrounds.

Outcomes:
• Improved access to culturally appropriate and safe primary healthcare services for people from CALD backgrounds.
• Improved primary healthcare provider capability to deliver culturally appropriate services to people from CALD backgrounds.

The program logic model will be developed to further refine outcome indicators, with reference to the Brisbane South PHN Performance and Outcomes Framework.

	Needs Assessment Priorities *

	Needs Assessment

	Brisbane South PHN  Health Needs Assessment 2021/22 to 2023/24

	Priorities

			Priority
	Page reference

	Improving systems and services to increase access and ease of navigation for people from multicultural backgrounds.
	222

	Working in partnership with the growing Pasifika and Māori communities and services to build on their strengths and support optimal health and wellbeing.
	223

	Working to address the disproportionate health and social outcomes Multicultural communities experience compared with the wider Brisbane south population.
	223
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		Activity Demographics



	




	

	Target Population Cohort 

	People from culturally and linguistically diverse (CALD) communities living within the Brisbane South PHN region.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	Consultation for these activities is ongoing with a range of stakeholders to plan, design and implement activities including consumers, primary health care providers, hospital and health services, clinical leads, refugee and multicultural service providers.

	Collaboration 

	Collaboration was undertaken with:
- Consumers
- Primary health care providers
- Hospital and Health Services
- Clinical leads 
- Refugee and multicultural service providers
- Education providers
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	28/06/2019

	Activity End Date 

	29/06/2025
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): Yes

	

	Is this activity being co-designed? 

	Yes

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	Not applicable

	Co-design or co-commissioning comments 

	We work closely with CALD stakeholders to be responsive to the needs of the community.
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		HSI - 56 - HSI 5.6 Early Years Allied Health
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	HSI

	Activity Number *

	56

	Activity Title * 

	HSI 5.6 Early Years Allied Health

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Population Health

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	To integrate child health and wellbeing services in primary health care with services in the broader health and education sectors to improve child health and wellbeing, and support for parents and families.

	Description of Activity * 

	Objectives
• Work with cross-sector partners to improve equitable access to services (as noted above) and build capacity of the Early Years sector. 
• Work with cross-sector partners to co-design and co-produce an improved child health response with children and families in highly vulnerable communities.

Activities
• Building capacity in the Early Years sector to promote healthy lifestyles for children and families to assist with prevention of common conditions (such as poor oral health, injury and childhood obesity).
• Facilitating improved integration and coordination of health and related services for children and families.
• Identifying opportunities and partnerships within youth and family services with a focus on child health, child development, child and adolescent mental health, paediatric, maternity services and primary care.

	Needs Assessment Priorities *

	Needs Assessment

	Brisbane South PHN  Health Needs Assessment 2021/22 to 2023/24

	Priorities

			Priority
	Page reference

	CY&F priority populations – children and families in regional areas, First Nations communities, multicultural families and LGBTQIA+ young people.
	147

	Maintaining the health and wellbeing of children, youth and families to enhance positive health outcomes and improve quality of life.
	147
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		Activity Demographics



	




	

	Target Population Cohort 

	Children and families/carers, Early Childhood Education Centres, family NGOs and primary health care providers in the Brisbane South PHN region.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	No

	

			SA3 Name
	SA3 Code

	Cleveland - Stradbroke
	30102

	Jimboomba
	31104

	Springwood - Kingston
	31106

	Forest Lake - Oxley
	31001

	Loganlea - Carbrook
	31105

	Beenleigh
	31102

	Browns Plains
	31103
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		Activity Consultation and Collaboration



	




	

	Consultation 

	Consultation for these activities is ongoing with a range of stakeholders across planning, design and implementation of services including consumers, primary health care providers, hospital and health services, child development service providers, early education service providers, government departments and NGOs.

	Collaboration 

	Children’s Health Queensland – partner in design, development and implementation of program including provision of child health resources to facilitate universal screening and support as well as child development services for children/families with complex health needs.

Department of Education – partner in design, development and implementation of program including engagement/partnered delivery with early education centres.

Local non-government early childhood and family support services – partner in design, development and implementation including lead worker model for children/families with complex needs.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	29/06/2019

	Activity End Date 

	29/06/2025
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	Yes

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	Yes

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	Not applicable

	Co-design or co-commissioning comments 

	Not Applicable
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		HSI - 58 - HSI 5.8 Primary Care – Quality Improvement
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	HSI

	Activity Number *

	58

	Activity Title * 

	HSI 5.8 Primary Care – Quality Improvement

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Population Health

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	To activate general practice teams to adopt patient-centred medical home model of care.

	Description of Activity * 

	To support general practices to enhance care provided to people with priority health needs through the patient-centred medical home model of care, and using practice data to focus on and action quality improvement activities to address priorities identified in the Brisbane South PHN needs assessment (including chronic disease, mental health, and priority populations), and more broadly in Australia’s recently released primary care plan: Future focused primary health care: Australia’s Primary Health Care 10 Year Plan 2022-2032

As detailed in the Brisbane South PHN Primary Health Transformation Plan, areas of focus for this activity include:
• Lead change adoption and transformation across Brisbane South providers 
• Actively facilitate the translation and adoption of national priorities into action
• Drive improvement in equitable access to high quality health services, reducing disadvantage in Brisbane South communities including First Nations people, vulnerable groups and those living in regional and rural areas
• Work collaboratively with health system stakeholders, providers and consumers across Brisbane South to better coordinate person-centred care
• Support operational efficiency and effectiveness in health service providers to enable them to create capacity to participate in quality and service improvement
• Improve providers ability to transform data into insight, and insight into action; driving change, continuous improvement and person-centred care
• Embrace technology to help us partner effectively and efficiently with primary care providers and communities

The primary health team will coach and activate general practice teams to deliver more effective and efficient evidence-based care including;
• Improving local system navigation by supporting use of appropriate referral and local clinical care pathways
• Improved practice population-based care for priority populations (including prevention and management of chronic disease and mental health) 
• Adoption and use of digital health technologies, and quality improvement methodologies. 

This activity will deliver direct support to all general practice teams based on a three-tier model of partnership, including activities outlined below:

Partner Focus 1: Community and education
• All general practices; focus on efficient, wide-scale engagement; support through education and information; virtual engagement ‘self-serve’ focus.

Partner Focus 2: Quality Improvement Coaching
• Practices Opt-in through partnership focus meeting (Level 3-5 improve, evolve or transform); virtual engagement supplemented with some high value, in-person engagement; dedicated BSPHN practice team coach; multiple touch points through the nominated General Practice Quality Improvement (QI) Team; focus on partnership to improve measurable outcomes; use QI toolkits to have impact with priority patient population

Partner Focus 3: Enrolled program
•  6-month person-centred care practice program; practices opt-in through partnership focus meeting (Level 4 – 5 evolve or transform); build capacity during program to embed ongoing transformation; focus on partnership to improve measured outcomes; ‘people, leadership and teams’ program or ‘optimal care quality improvement’ program (select from 3 QI priorities).

	Needs Assessment Priorities *

	Needs Assessment

	Brisbane South PHN  Health Needs Assessment 2021/22 to 2023/24

	Priorities

			Priority
	Page reference

	PH priority groups – First Nations peoples; peoples from multicultural backgrounds; people identifying as LGBTQIA+, experiencing homelessness or transitioning from corrections facilities to community.
	104

	Health behaviours including nutrition, physical activity and alcohol consumption.
	104

	A focus on the social determinants of health associated with health behaviours and health outcomes.
	103

	Chronic disease including cardiovascular diseases, respiratory diseases (asthma and COPD), musculoskeletal conditions and cancers.
	103

	Geographic areas experiencing greater health needs – Beaudesert SA3, Southern Moreton Bay Islands, North Stradbroke Island and Logan LGA (particularly Jimboomba SA3).
	103
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		Activity Demographics



	




	

	Target Population Cohort 

	General Practices within the Brisbane South PHN region. 
People with, or at risk of developing, chronic disease.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	Consultation 

	Stakeholder engagement and consultation via activity feedback and evaluation. 
Consultation has occurred and is ongoing with: 
• General practices and Aboriginal Medical Services
• Metro South Hospital and Health Service, and private hospitals
• Primary health care pharmacy and allied health (medical neighbourhood)
• Consumers 
• Peak bodies
• Other delivery partners (for example, education providers)

	Collaboration 

	• Consumers - planning, implementation, monitoring and evaluation.
• Primary health care providers and support staff – planning, implementation, monitoring and evaluation.
• Queensland Health, and Hospital and Health Services - implementation, monitoring and evaluation.
• Education providers – procurement, implementation, monitoring and evaluation.
• Peak bodies – planning, implementation.
• Software and digital systems vendors – planning, implementation.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	30/06/2021

	Activity End Date 

	29/06/2025
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): Yes

	

	Is this activity being co-designed? 

	Yes

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 

	This activity has been co-designed with primary care, and is subject to ongoing evaluation and quality improvement
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		HSI - 63 - HSI 6.3 Primary Care – Development
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	HSI

	Activity Number *

	63

	Activity Title * 

	HSI 6.3 Primary Care – Development

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Workforce

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	Developing primary care workforce to create an integrated patient centred medical neighbourhood and person-centred primary health care system that improves health experience and outcomes.

	Description of Activity * 

	This activity will develop the primary care workforce to deliver integrated, evidence based, person-centred care, and rapidly translate Commonwealth policy reform including the 10-year primary care plan, and Australian Digital Health Agency roadmap into practical action. 

As detailed in the Brisbane South PHN Primary Health Transformation Plan, areas of focus for this activity include:
• Cultivate the person-centred medical neighbourhood (including regional interdisciplinary networks, and workforce development.
• Build the skills and confidence across primary health providers to design and deliver evidence-based, person-centred care.
• Enable primary care providers to better leverage existing and emerging technologies in the service of health outcomes.
• Strengthen and extend our engagement across Brisbane south through stronger engagement with general practices, consumers, allied health, pharmacy, Aboriginal Community Controlled Health Organisations, aged care providers, mental health services, HHS’s and private hospitals.

Brisbane South will develop a range of tools, resources, methodologies, systems, training programs, and tailored reports that activate general practices to adopt principles of person-centred care into their practice, based on the Person-Centred Medical Home change concepts.

This activity will incorporate the use of digital technologies and interactive systems to maximise reach and efficiently engage primary care providers such as;
• Online engagement portals
• Virtual communities of practice and peer support forums
• Learning management systems 
• Online planning and reporting tools.

	Needs Assessment Priorities *

	Needs Assessment

	Brisbane South PHN  Health Needs Assessment 2021/22 to 2023/24

	Priorities

			Priority
	Page reference

	PH priority groups – First Nations peoples; peoples from multicultural backgrounds; people identifying as LGBTQIA+, experiencing homelessness or transitioning from corrections facilities to community.
	104

	Chronic disease including cardiovascular diseases, respiratory diseases (asthma and COPD), musculoskeletal conditions and cancers.
	103
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		Activity Demographics



	




	

	Target Population Cohort 

	Primary care workforce. 
People with or at-risk of developing chronic disease.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	Stakeholder engagement and consultation via activity feedback and evaluation. 
Consultation has occurred and is ongoing with: 
• General practices and Aboriginal Medical Services
• Metro South Health and private hospitals
• Primary health care pharmacy and allied health (medical neighbourhood)
• Consumers 
• Peak bodies
• Other delivery partners (for example, education providers)

	Collaboration 

	• Consumers - planning, implementation, monitoring and evaluation.
• Primary health care providers and support staff – planning, implementation, monitoring and evaluation.
• Queensland Health, and Hospital and Health Services - implementation, monitoring and evaluation.
• Education providers – procurement, implementation, monitoring and evaluation.
• Peak bodies – planning, implementation.
• Software and digital systems vendors – planning, implementation.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	30/06/2021

	Activity End Date 

	29/06/2025
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): Yes

	

	Is this activity being co-designed? 

	Yes

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	Not applicable

	Co-design or co-commissioning comments 

	This activity has been co-designed with primary care, and is subject to ongoing evaluation and quality improvement.
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		HSI - 71 - HSI 7.1 Health Integration and HealthPathways
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	HSI

	Activity Number *

	71

	Activity Title * 

	HSI 7.1 Health Integration and HealthPathways

	Existing, Modified or New Activity * 

	New Activity
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Population Health

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	To support health professionals within the local region make clinical decisions at the point of care, and plan timely and cost-effective patient care through the health care system. 

Under this activity, PHN partners collaborate to ensure HealthPathways is part of a strategic approach to long term health service integration in the region to achieve the following outcomes:
• Decrease demand on acute services – where care could be delivered by primary health care
• Improve access to acute services for those who need it most – right time, right care, right place
• Improve patient experience through clear information on their care journey and options
• Yield high general practitioner and practice nurse adoption of clinical best practice
• Improve health service provider experience through consistent and up to date information on referral options and processes.

	Description of Activity * 

	SpotOnHealth HealthPathways are designed to be efficient, simple and quick to use at the point of care. They reflect best clinical practice and support clinical decisions at the point of care. Original pathways from the Canterbury District Health Board are localised through an iterative and collaborative process involving acute and primary care clinicians and other health service providers. Once completed, they provide an overview of local health services and best practice clinical information and resources for primary healthcare providers, including referral information that facilitates timely access to the right services.

In September 2017, Brisbane South PHN, in partnership with Metro South Hospital and Health Service (MSHHS), introduced SpotOnHealth HealthPathways. This partnership supports collaborative activity to identify and develop local HealthPathways to address priority health needs in the region, enhance awareness for primary care clinicians and promote continued use. 

Objectives: 
• Engage GP Clinical Editors, and other relevant subject matter experts to review Health Pathways and work with clinicians in the primary and acute sectors to localise, and publish care pathways based on best available evidence to promote safe and standardised clinical decision making.
• Increase use of the pathways among primary health care professionals through (i) intensive promotion and demonstration of the website and contents,(ii) develop media and communications tools, and (iii) promote website at GP and primary health related events (iv) collaborate with key stakeholders to prioritise pathways development and inform local content.
• Engage with key service providers in the region (including peak bodies for chronic conditions and commissioned services) and ensure that (i) the website reflects a comprehensive view of support services available to meet health needs (ii) health system issues are raised and local solutions developed.

Pathway priorities for the upcoming period include:
1. Older persons - behavioural and psychological
2. Older persons - cognitive impairment and dementia
3. Older persons - health assessment
4. Older persons - deprescribing pathways
5. Medicinal marijuana
6. Prescribing of nicotine
7. Childhood obesity
8. Older persons - elder abuse and neglect
9. (Review) Mental health
10. (Review) Asthma - medication management

	Needs Assessment Priorities *

	Needs Assessment

	Brisbane South PHN  Health Needs Assessment 2021/22 to 2023/24

	Priorities

			Priority
	Page reference

	PH priority groups – First Nations peoples; peoples from multicultural backgrounds; people identifying as LGBTQIA+, experiencing homelessness or transitioning from corrections facilities to community.
	104

	Health behaviours including nutrition, physical activity and alcohol consumption.
	104

	Chronic disease including cardiovascular diseases, respiratory diseases (asthma and COPD), musculoskeletal conditions and cancers.
	103

	A local mental health service system that is not able to meet people's mental health needs.
	251

	Developing and supporting a skilled and capable workforce as an important enabler of the aged and health care service systems.
	172

	Maintaining the health and wellbeing of older people to protect against poor health outcomes and improve quality of life.
	172

	Maintaining the health and wellbeing of children, youth and families to enhance positive health outcomes and improve quality of life.
	147
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		Activity Demographics



	




	

	Target Population Cohort 

	Primary target: Primary health clinicians with a focus on GPs and GP practice staff. 

Secondary target: all patient population groups requiring health system responses.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	Consultation with GPs, hospital based Subject Matter Experts and commissioned services to advise content of individual pathways; consultation with health system managers to initiate system changes as they are raised during the development of pathways – e.g. changes to referral processes, communication practices.

	Collaboration 

	Primary health care providers – GPs, Allied Health, NGOs: involved in planning; informing content; advising on context; participate in continuous quality improvement loops.

Local Hospital Network, State-wide health service for children and state co-funded Private Health service providers: provide Subject Matter Expertise; share data to inform prioritisation of pathways; resource promotion activities; facilitate multidisciplinary conversations; facilitate coordinated responses to system issues raised in the development of individual pathways. 

Commissioned service providers and social support organisations in the region- advise on local content in pathways, provide contextual information around culture and vulnerable population groups; provide local service network information to be reflected in HealthPathways.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	29/06/2019

	Activity End Date 

	29/06/2025
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): Yes
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	No

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	Yes

	Has this activity previously been co-commissioned or joint-commissioned? 

	Yes

	Decommissioning 

	No

	Decommissioning details? 

	Not applicable

	Co-design or co-commissioning comments 

	HealthPathways is a joint investment between Brisbane South PHN and Metro South Health.
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		HSI - 72 - HSI 7.2 Commissioning, Insights and Performance
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	HSI

	Activity Number *

	72

	Activity Title * 

	HSI 7.2 Commissioning, Insights and Performance

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Population Health

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	To manage knowledge, information and data to measure, monitor and report on population health and use of services; to assist improvements in patient experience, population health and community benefit.

	Description of Activity * 

	Objectives:
• Ongoing monitoring of undertaking of regional health needs assessments, including needs assessment for targeted vulnerable population groups, in collaboration with partners and key stakeholders.
• Collect, analyse and present data and information to better inform regional decision-making in primary health care and primary health service provision. 
• Lead and optimise data management platforms (Primary Health Insights) and visualisation tools to improve our ability to share datasets internally and externally in accordance with data governance guidelines. 
• Lead and coordinate processes towards achieving ISO27001 standards. 
• Produce regular reports to monitor, evaluate, and improve on primary health services managed and commissioned by Brisbane South PHN, and the quality and performance of regional primary care provision.
• Clear understanding of current and future primary health needs of the region, which underpins our evidence-informed approach to the design and delivery of primary health care services.
• Provide support and capacity building for an organisational approach to data governance, enhancing our maturity in data management, health planning, performance monitoring and quality improvement.
• Measure meaningful outcomes performance and progress monitoring and evaluation in alignment with Brisbane South PHN’s Performance and Quality Framework. 

Outcomes:
• Clear understanding of current and future primary health needs of the region, which informs the design and delivery of primary health care services.
• Shared approach to data management, health planning and performance monitoring involving partners and key stakeholders.
• Improvements made to primary health care initiatives and service delivery, based on feedback from the performance monitoring process.

A program logic model will be developed to identify appropriate outcome indicators, with reference to the Brisbane South PHN Performance and Outcomes Framework.

	Needs Assessment Priorities *

	Needs Assessment

	Brisbane South PHN  Health Needs Assessment 2021/22 to 2023/24

	Priorities

			Priority
	Page reference

	PH priority groups – First Nations peoples; peoples from multicultural backgrounds; people identifying as LGBTQIA+, experiencing homelessness or transitioning from corrections facilities to community.
	104

	Health behaviours including nutrition, physical activity and alcohol consumption.
	104

	A focus on the social determinants of health associated with health behaviours and health outcomes.
	103

	Chronic disease including cardiovascular diseases, respiratory diseases (asthma and COPD), musculoskeletal conditions and cancers.
	103

	Geographic areas experiencing greater health needs – Beaudesert SA3, Southern Moreton Bay Islands, North Stradbroke Island and Logan LGA (particularly Jimboomba SA3).
	103

	MH & SP priority populations - people who identify as children and young people and people who identify as LGBTQIA+.
	251

	Mental health support across the stepped care continuum, from prevention & low intensity to psychosocial supports, & clinical care coordination for people with severe/complex mental health concerns.
	251

	A local mental health service system that is not able to meet people's mental health needs.
	251

	Developing and supporting a skilled and capable workforce as an important enabler of the aged and health care service systems.
	172

	Continued need for empathetic and high-quality end-of-life planning and palliative care to support the ageing population in Brisbane south to age with dignity.
	172

	Maintaining the health and wellbeing of older people to protect against poor health outcomes and improve quality of life.
	172

	AOD priority populations – those who experience higher levels of need relating to alcohol and other drugs, including adult men and First Nations peoples.
	266

	Focusing on the prevention of alcohol and other drugs issues alongside treatment.
	266

	CY&F priority populations – children and families in regional areas, First Nations communities, multicultural families and LGBTQIA+ young people.
	147

	Maintaining the health and wellbeing of children, youth and families to enhance positive health outcomes and improve quality of life.
	147

	Working to address the broad range of factors that contribute to mental health challenges experienced by young people in the Brisbane south community.
	147

	Working to address the social and emotional wellbeing challenges that First Nations peoples disproportionately experience.
	202

	Working to address the chronic health conditions that First Nations peoples disproportionately experience, including cardiovascular diseases and type 2 diabetes.
	202

	Improving systems and services to increase access and ease of navigation for people from multicultural backgrounds.
	222

	Working in partnership with the growing Pasifika and Māori communities and services to build on their strengths and support optimal health and wellbeing.
	223

	Working to address the disproportionate health and social outcomes Multicultural communities experience compared with the wider Brisbane south population.
	223

	The numerous barriers for people experiencing mental health concerns to find and access the right support.
	252
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		Activity Demographics



	




	

	Target Population Cohort 

	Residents of Brisbane South PHN region.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	Consultation with a broad range of internal and external stakeholders is conducted as required with these activities.

	Collaboration 

	Collaboration was undertaken with:
- Hospital and Health Services 
- Internal stakeholders
- Primary healthcare providers
- State and Federal Government Departments
- Non-government organisations
- Research partners
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	29/06/2019

	Activity End Date 

	29/06/2025
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): Yes

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	No

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	Not applicable

	Co-design or co-commissioning comments 

	Not Applicable
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		HSI - 73 - HSI 7.3 Stakeholder Engagement
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	HSI

	Activity Number *

	73

	Activity Title * 

	HSI 7.3 Stakeholder Engagement

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Population Health

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	To communicate, connect and inform the community and the primary health sector using a range of networking tools and digital media.

	Description of Activity * 

	Objectives:
• Use a range of media channels to communicate relevant information, ideas and key messages to specific groups and the broader community.
• Connect communities, groups and individuals to local resources and services that support their health and wellbeing.
• Facilitate interagency communication and dialogue with local communities to improve health literacy.
• Work to understand and help others understand the policy, political and system-reform processes that can be used to support health and wellbeing and reduce health inequalities.

Outcomes:
• Brisbane South PHN Stakeholder Engagement and Communications Strategy completed and implemented; multimedia, multi-platform communications strategy and tools implemented; and stakeholder and partner engagement and satisfaction is improved. 
• Evidence of regular and effective participation in Brisbane South PHN initiatives by Clinical and Community Advisory Councils; other formalised partnerships in place and routinely monitored; and impact of collective decision making is evidenced.

The program logic model will be developed to further refine outcome indicators, with reference to the Brisbane South PHN Performance and Outcomes Framework.

	Needs Assessment Priorities *

	Needs Assessment

	Brisbane South PHN Needs Assessment 2019/20-2021/22

	Priorities

			Priority
	Page reference

	Improve uptake of end-of-life care planning among consumers and primary health care providers within the Brisbane South PHN region
	75

	Improve availability and awareness of, and access to, primary care services (including after-hours services) within the Brisbane South PHN region
	75

	Improve availability of, and access to, culturally appropriate primary care services within the Brisbane South PHN region
	75

	Improve uptake of antenatal care within the Brisbane South PHN region
	74

	Improve uptake of preventive health activities (including among older adults) within the Brisbane South PHN region
	74

	Improve uptake of immunisation within the Brisbane South PHN region
	76
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		Activity Demographics



	




	

	Target Population Cohort 

	The program targets our regional priority populations:
• Children and youth
• Older adults
• Aboriginal and Torres Strait Islander peoples
• Multicultural and refugee populations
• People living with a disability
• People experiencing domestic and family violence
• People experiencing homelessness

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	Refer to Brisbane South PHN's Stakeholder Engagement and Communication Framework (submitted with the 2021 Twelve Month Performance Report)

	Collaboration 

	Refer to Brisbane South PHN's Stakeholder Engagement and Communication Framework (submitted with the 2021 Twelve Month Performance Report)
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	29/06/2019

	Activity End Date 

	28/06/2025
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): Yes

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	No

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	Yes

	Has this activity previously been co-commissioned or joint-commissioned? 

	Yes

	Decommissioning 

	No

	Decommissioning details? 

	Not applicable

	Co-design or co-commissioning comments 

	Not Applicable
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		CG - 1 - CG 1 People
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CG

	Activity Number *

	1

	Activity Title * 

	CG 1 People

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	

	Description of Activity * 

	

	Needs Assessment Priorities *

	Needs Assessment

	

	Priorities
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		Activity Demographics



	




	

	Target Population Cohort 

	

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 
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		Activity Consultation and Collaboration



	




	

	Consultation 

	

	Collaboration 
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	

	Activity End Date 
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	

	Is this activity the result of a previous co-design process? 

	

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	

	Has this activity previously been co-commissioned or joint-commissioned? 

	

	Decommissioning 

	

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		CG - 2 - CG 2 Office
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CG

	Activity Number *

	2

	Activity Title * 

	CG 2 Office

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	

	Description of Activity * 

	

	Needs Assessment Priorities *

	Needs Assessment

	

	Priorities
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		Activity Demographics



	




	

	Target Population Cohort 

	

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 
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		Activity Consultation and Collaboration



	




	

	Consultation 

	

	Collaboration 
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	

	Activity End Date 
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	

	Is this activity the result of a previous co-design process? 

	

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	

	Has this activity previously been co-commissioned or joint-commissioned? 

	

	Decommissioning 

	

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		CG - 3 - CG 3 Board
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CG

	Activity Number *

	3

	Activity Title * 

	CG 3 Board

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	

	Description of Activity * 

	

	Needs Assessment Priorities *

	Needs Assessment

	

	Priorities
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		Activity Demographics



	




	

	Target Population Cohort 

	

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 
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		Activity Consultation and Collaboration



	




	

	Consultation 

	

	Collaboration 
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	

	Activity End Date 
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	

	Is this activity the result of a previous co-design process? 

	

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	

	Has this activity previously been co-commissioned or joint-commissioned? 

	

	Decommissioning 

	

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		CG - 4 - CG 4 Clinical Council
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CG

	Activity Number *

	4

	Activity Title * 

	CG 4 Clinical Council

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	

	Description of Activity * 

	

	Needs Assessment Priorities *

	Needs Assessment

	

	Priorities
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		Activity Demographics



	




	

	Target Population Cohort 

	

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 
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		Activity Consultation and Collaboration



	




	

	Consultation 

	

	Collaboration 
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	

	Activity End Date 

	

	Service Delivery Start Date

	

	Service Delivery End Date

	

	Other Relevant Milestones
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	

	Is this activity the result of a previous co-design process? 

	

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	

	Has this activity previously been co-commissioned or joint-commissioned? 

	

	Decommissioning 

	

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		CG - 5 - CG 5 Community Advisory Committees
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CG

	Activity Number *

	5

	Activity Title * 

	CG 5 Community Advisory Committees

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	

	Description of Activity * 

	

	Needs Assessment Priorities *

	Needs Assessment

	

	Priorities
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		Activity Demographics



	




	

	Target Population Cohort 

	

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 
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		Activity Consultation and Collaboration



	




	

	Consultation 

	

	Collaboration 
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	

	Activity End Date 
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	

	Is this activity the result of a previous co-design process? 

	

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	

	Has this activity previously been co-commissioned or joint-commissioned? 

	

	Decommissioning 

	

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		CG - 6 - CG 6 Other
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CG

	Activity Number *

	6

	Activity Title * 

	CG 6 Other

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	

	Description of Activity * 

	

	Needs Assessment Priorities *

	Needs Assessment

	

	Priorities
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		Activity Demographics



	




	

	Target Population Cohort 

	

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 
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		Activity Consultation and Collaboration



	




	

	Consultation 

	

	Collaboration 
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	

	Activity End Date 
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	

	Is this activity the result of a previous co-design process? 

	

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	

	Has this activity previously been co-commissioned or joint-commissioned? 

	

	Decommissioning 

	

	Decommissioning details? 

	

	Co-design or co-commissioning comments 
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		CF-COVID-PCS - 11 - COVID-PCS 1.1 Primary Health Networks COVID-19 Primary Care Support
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		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CF-COVID-PCS

	Activity Number *

	11

	Activity Title * 

	COVID-PCS 1.1 Primary Health Networks COVID-19 Primary Care Support

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Population Health

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	COVID-19 Primary Care Support 
Brisbane South PHN will provide support for Australia’s COVID-19 Vaccine and Treatment Strategy (Strategy) to the primary, aged care and disability sectors as follows: 
• provide guidance and expert advice to GPRCs, General Practices, Aboriginal Community Controlled Health Services (ACCHs), residential aged care facilities (RACF), disability accommodation facilities and governments on local needs and issues; 
• coordinate vaccine rollout within RACFs and disability accommodation facilities for phase 1a of the Strategy as guided by key stakeholders and industry experts, including local service integration and communication, liaison with key delivery partners and consistent reporting; 
• coordinate the delivery of vaccination services to RACFs in their areas; 
• conduct a needs assessment in their region followed by a rapid expression of interest process to identify suitable General Practices and GPRCs to participate from Phase 1b of the Strategy and provide advice to the Department on the selection of those sites; 
• support vaccine delivery sites in their establishment and operation, including where appropriate, performing functions of assurance and assessment of suitability and ongoing quality control support; and 
• support vaccine delivery to be integrated within local health pathways to assist with the coordination of local COVID-19 primary care responses, including identification and assistance for GPRCs and General Practices interested in participating, and ensuring consistent communications to local communities.

	Description of Activity * 

	An Activation Management Team (based on an incident management team model) will coordinate all COVID activities with stakeholders including local councils, hospital and health services, Queensland health, and other PHNs. This team identifies local needs and coordinates action to address local issues. This team also communicates with stakeholders through a variety of mediums and channels, and maintains a COVID dedicated website. 

Brisbane South PHN will establish a dedicated Primary Health Response Team to directly engage GPRCs, General Practices, Aboriginal Community Controlled Health Services (ACCHs), residential aged care facilities (RACF), disability accommodation facilities. 
This activity will be delivered directly by employed staff.

	Needs Assessment Priorities *

	Needs Assessment

	Brisbane South PHN  Health Needs Assessment 2021/22 to 2023/24

	Priorities

			Priority
	Page reference

	PH priority groups – First Nations peoples; peoples from multicultural backgrounds; people identifying as LGBTQIA+, experiencing homelessness or transitioning from corrections facilities to community.
	104

	Developing and supporting a skilled and capable workforce as an important enabler of the aged and health care service systems.
	172

	Maintaining the health and wellbeing of older people to protect against poor health outcomes and improve quality of life.
	172
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		Activity Demographics



	




	

	Target Population Cohort 

	All GPRCs, General Practices, Aboriginal Community Controlled Health Services (ACCHs), residential aged care facilities (RACF), in our region, plus some engagement with disability accommodation facilities and governments.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	

	Collaboration 

	

	

	

		[image: ]
	
	
	

	
	
		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	31/05/2020

	Activity End Date 

	29/06/2023
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: Yes
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): Yes

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	No

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	Not applicable.

	Co-design or co-commissioning comments 

	Not applicable.
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		COVID-GPLRC - 10 - COVID-GPLRC 1.0 Primary Health Networks GP-led Respiratory Clinics



	




	

		[image: ]
	
	
	

	
	
		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	COVID-GPLRC

	Activity Number *

	10

	Activity Title * 

	COVID-GPLRC 1.0 Primary Health Networks GP-led Respiratory Clinics

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Population Health

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	GP-led Respiratory Clinics 
Brisbane South PHN will provide ongoing support in relation to the Australian Government’s COVID-19 response including: 
• identifying and supporting GP-led Respiratory Clinic (GPRC) sites; and 
• supporting the ongoing distribution of personal protective equipment (PPE) to primary care services as directed by Department-issued guidance. 

COVID-19 Primary Care Support 
Brisbane South PHN will provide support for Australia’s COVID-19 Vaccine and Treatment Strategy (Strategy) to the primary, aged care and disability sectors as follows: 
• provide guidance and expert advice to GPRCs, General Practices, Aboriginal Community Controlled Health Services (ACCHs), residential aged care facilities (RACF), disability accommodation facilities and governments on local needs and issues; 
• coordinate vaccine rollout within RACFs and disability accommodation facilities for phase 1a of the Strategy as guided by key stakeholders and industry experts, including local service integration and communication, liaison with key delivery partners and consistent reporting; 
• coordinate the delivery of vaccination services to RACFs in their areas; 
• conduct a needs assessment in their region followed by a rapid expression of interest process to identify suitable General Practices and GPRCs to participate from Phase 1b of the Strategy and provide advice to the Department on the selection of those sites; 
• support vaccine delivery sites in their establishment and operation, including where appropriate, performing functions of assurance and assessment of suitability and ongoing quality control support; and 
• support vaccine delivery to be integrated within local health pathways to assist with the coordination of local COVID-19 primary care responses, including identification and assistance for GPRCs and General Practices interested in participating, and ensuring consistent communications to local communities.

	Description of Activity * 

	An Activation Management Team (based on an incident management team model) will coordinate all COVID activities with stakeholders including local councils, hospital and health services, Queensland health, and other PHNs. This team identifies local needs and coordinates action to address local issues. This team also communicates with stakeholders through a variety of mediums and channels, and maintains a COVID dedicated website. 

Brisbane South PHN will establish a dedicated Primary Health Response Team to directly engage GPRCs, General Practices, Aboriginal Community Controlled Health Services (ACCHs), residential aged care facilities (RACF), disability accommodation facilities. 
This activity will be delivered directly by employed staff.

	Needs Assessment Priorities *

	Needs Assessment

	Brisbane South PHN Needs Assessment 2019/20-2021/22

	Priorities

			Priority
	Page reference

	Improve availability and awareness of, and access to, primary care services (including after-hours services) within the Brisbane South PHN region
	75

	Improve support for older adults accessing, or navigating between, aged care services within the Brisbane South PHN region
	74

	Improve early identification, management and coordination of care for people living with chronic conditions
	76
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		Activity Demographics



	




	

	Target Population Cohort 

	The primary cohort includes staff and practitioner of GP-led Respiratory Clinics. 
The secondary cohort includes all people who attend a GP-led Respiratory Clinic in the Brisbane south region.

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	Yes
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		Activity Consultation and Collaboration



	




	

	Consultation 

	

	Collaboration 
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	31/05/2020

	Activity End Date 

	29/06/2022
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: No
Direct Engagement: Yes
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	No

	Is this activity the result of a previous co-design process? 

	No

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	No

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	

	Co-design or co-commissioning comments 

	

	



	



	
		

		[image: ]
		CHHP - 10 - CHHP 1.0 - Kids and Family Link



	




	

		[image: ]
	
	
	

	
	
		Activity Metadata



	




	

	Applicable Schedule * 

	Core Funding

	Activity Prefix * 

	CHHP

	Activity Number *

	10

	Activity Title * 

	CHHP 1.0 - Kids and Family Link

	Existing, Modified or New Activity * 

	Existing
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		Activity Priorities and Description



	




	

	Program Key Priority Area * 

	Population Health

	Other Program Key Priority Area Description 

	

	Aim of Activity * 

	Within vulnerable communities,  integrate child health and wellbeing services in primary health care with services in the broader health and education sectors to improve child health and wellbeing, and support for parents and families.

	Description of Activity * 

	The KidsLink activity will enhance the Early Years Allied Health activity through:
• Building capacity in lead early childhood educators within Logan (including Eagleby/Waterford), Inala, and Southern Moreton Bay Islands (SMBI) communities to identify and respond effectively to developmental concerns for 2.5-3.5-year-old children – through co-design and operational coordination across education and state child health services and development of a shared care child health pathway. 
• Conducting a co-design process and commissioning a provider to support navigation of children with complex needs and their families through the health system. 
• Building the capacity of local general practices in child health/child development literacy and responding effectively as part of the system.
• Facilitate data sharing for high risk children and families to improve coordination and to monitor and evaluate the model. 
• Lead planning and implementation of strategies with maternity, child health and education services in identifying and coordinating preventative and primary care services from early pregnancy to school entry and building a more comprehensive targeted universal support system for vulnerable children and families.
Objectives: 
• Empowerment and capability-building of Early Childhood Education Centres, non-government organisations (NGOs) to identify children with developmental vulnerabilities and respond to local design and implementation requirements through working groups.  
• Screening children and providing early intervention (targeted allied health services) for those children identified as developmentally vulnerable.

Expected outcomes: 
• Improved identification of children at risk of developmental delays.
• Integration of services and reduction of current fragmentation that adversely affects quality, cost and health outcomes.
• Improved access to services including availability, proximity, affordability, timeliness, appropriateness and awareness.
• Establishment of a clear point of accountability for integrated service planning and delivery.
• Reduction in use of specialist hospital services including paediatrics
• Improved child health literacy for local General Practitioners
• Less late presentations for vision and hearing problems

The program logic model will be developed to further refine outcome indicators, with reference to the Brisbane South PHN Performance and Outcomes Framework.

	Needs Assessment Priorities *

	Needs Assessment

	Brisbane South PHN  Health Needs Assessment 2021/22 to 2023/24

	Priorities

			Priority
	Page reference

	CY&F priority populations – children and families in regional areas, First Nations communities, multicultural families and LGBTQIA+ young people.
	147

	Maintaining the health and wellbeing of children, youth and families to enhance positive health outcomes and improve quality of life.
	147
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		Activity Demographics



	




	

	Target Population Cohort 

	Children and families/carers, Early Childhood Education Centres, family NGOs and primary health care providers in Eagleby/Waterford and Southern Moreton Bay Islands (SMBI).

	In Scope AOD Treatment Type *

	

	Indigenous Specific *

	No

	Indigenous Specific Comments 

	

	Coverage 

	Whole Region 

	No

	

			SA3 Name
	SA3 Code

	Cleveland - Stradbroke
	30102

	Loganlea - Carbrook
	31105

	Beenleigh
	31102
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		Activity Consultation and Collaboration



	




	

	Consultation 

	Consultation for these activities is ongoing with a range of stakeholders across planning, design and implementation of services including consumers, primary health care providers, hospital and health services, child development service providers, early education service providers, government departments and NGOs. An action learning approach is being taken with partners to continually improve on the model based on real time data.

	Collaboration 

	Children’s Health Queensland – partner in design, development and implementation of program including provision of child health resources to facilitate universal screening and support as well as child development services for children/families with complex health needs. 

Department of Education – partner in design, development and implementation of program including engagement/partnered delivery with early education centres.
Local non-government early childhood and family support services – partner in design, development and implementation including lead worker model for children/families with complex needs.
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		Activity Milestone Details/Duration



	




	

	Activity Start Date 

	29/06/2019

	Activity End Date 

	29/06/2023
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		Activity Commissioning



	




	

	Please identify your intended procurement approach for commissioning services under this activity: 

	Not Yet Known: No
Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
Other Approach (please provide details): No

	

	Is this activity being co-designed? 

	Yes

	Is this activity the result of a previous co-design process? 

	Yes

	Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements? 

	Yes

	Has this activity previously been co-commissioned or joint-commissioned? 

	No

	Decommissioning 

	No

	Decommissioning details? 

	Not applicable

	Co-design or co-commissioning comments 

	This project is a joint investment and commissioning approach with Children's Health Queensland and Education Queensland.
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